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service review 
shows high level 
of satisfaction.

Reserves sufficient 
to deliver 
priorities

Stakeholder 
feedback very 

positive.
Metrics around 

engagement very 
strong .

Full schools.

% NEET below NA.
All school data sets 

above national.
All schools Good or 

better
Staff survey positive

Our Shared Purpose
We exist to nurture, educate, achieve, transform together. 

Our Vision
One trust, working with partners to grow potential. 

Our Values 
Aspirational - We aim high for ourselves and others. 

Collaborative - We are best when we work together 

as one trust.

Inclusive - We welcome and value every individual 

and foster a sense of belonging.

Innovative - We are creative and forward thinking in 

our work.

Responsible - We act professionally and ethically in 

the best interests of the trust community. 

.

Our 2022-23 Priorities

NEAT Strategic Overview 

2021–2026

Highly effective 

internal and 

external 

communication

Highly effective 

and valued 

systems, 

processes and 

services.

Secure 

resource to 

enable 

continuous 

improvement 

and  

innovative, 

outstanding 

practice. 

Reputation for 

valuing key 

partners and 

stakeholders.

Diverse voices are 

representative, 

valued and shape 

the vision and 

strategy of the 

trust.

Strong internal 

and external 

partnerships that 

add value. 

National influence 

and international 

reach. 

Recognised as an 

employer of choice. 

Recognised as a 

great place to be a 

governance 

volunteer

Reputation for 

delivering excellent 

academic outcomes.

Reputation for 

developing young 

people who have the 

skills, knowledge 

and experiences for 

life and skills for 

employment 

One trust Working 

with 

partners

To grow 

potential
1. The trust operates more 

effectively through 

improved systems, 

processes and 

communications.

2. Stakeholder engagement 

and involvement is strong 

and shaping strategy.

3. Key internal and external 

partnerships have been 

strengthened.

4. School performance is 

improving and capacity to 

continue to improve is 

growing.

5. A positive trust culture 

and climate supports 

ongoing improvement

6. Key stakeholder 

representation better 

reflects the pupils and 

communities we serve. 

7. Effective relationships 

develop our students 

readiness for life.

8. Effective opportunities 

develop our students 

readiness for work.

9. Effective relationships 

lead to improved 

reputation and growth 

opportunities.

Nurture We support and challenge to enable 

growth 

Educate We prepare successful lifelong learners 

Achieve We strive to be the best we can be 

Transform We provide experience and opportunities 

that enrich and empower 

What we will have achieved by 2026

Driven through School Improvement, Finance, HR, Digital, 
Governance and operational delivery plans 



Ambition Outcome For the adult learner For the younger learner

N

Nurture

We support and challenge 

to enable growth

Values based appraisal system embeds the 

behaviours by which we want to work.

Continuous dialogue with a focus on quality 

first teaching supports the drive for 

outstanding learning and teaching. 

Identification of barriers to learning enables proactive, 

early intervention through the trust windscreen.

Comprehensive, proactive welfare offer to enable 

quality learning.

Relational practice to create the culture and climate for 

quality first teaching. 

E

Educate 

We prepare successful 

lifelong learners

Quality professional development offer aligned 

trust, school and individual priorities to support 

continuous improvement and development.

Collaborative working groups to identify and 

share the very best practice.

Quality curriculum mapping provides clear progression 

of skills and knowledge from 2 to 16 years leading to 

seamless continuous learning.

A comprehensive careers programme bringing to life 

our outstanding education for life. 

A

Achieve

We strive to be the best we 

can be

Staff achievement recognised and celebrated 

as we seek to identify and reward the very 

best

Comprehensive opportunities for career 

growth so we grow our own.

High support and high challenge is a key aspects of all 

work.

Barriers to learning are identified to enable all learners 

to reach their full potential.

T

Transform

We provide experience and 

opportunities that can 

enrich and empower

Career path with opportunities within and 

across the trust. 

Recruitment, retention and development a key 

focus- we aim to recruit the best, keep the best 

and develop the best.

The Neat Experience is a unique curriculum offer that 

provides exposure to experiences to develop a well-

rounded, confident learner. 

Broad extra-curricular experiences and opportunities 

ensure our learners have a wide range of experiences. 









Principles of Quality First Teaching

Developed by Evidence Leaders of Education (ELEs) across our trust working 
alongside our Research School drawing upon a wide evidence base to ensure 
core principles to improve the quality of teaching and learning improving 
outcomes for all.

These are being implemented within our schools by our ELEs.



NEAT Principles of Quality First Teaching

Purpose of principles

To ensure that we are evidence informed in our approach to develop teaching and have consistent 

shared language and meaning across the trust.

D Deepen thinking

R Role model learning

I Impact on Learning

C Challenge expectations 

E Engaging in learning













NEAT Quality Assurance 

Framework



Category Criteria Description Evidence Strategies Capacity

Stabilise Red
High Risk
Cause for Concern

● School requires significant 
improvement

● No clear underpinning of 
future

● Unstable staffing and 
leadership

● Ofsted Inadequate or internal scrutiny
● Parental complaints high/frequent
● Retention and recruitment of staff high 

concern
● Outcomes poor and showing no signs of 

improvement

● Bespoke Scheme of Delegation
● RIP - urgent priority focus (½ 

termly)
● weekly/ fortnightly review of RIP 

with LGC/ SI/ CEO/ board (QA)
● Calm and reassuring leadership
● Additional leadership capacity
● LGC frequent scrutiny (minimum 

half termly)

● Secondary SI weekly
● Primary SI/ Exec HT weekly
● CEO fortnightly support
● Clennell to secure safeguarding
● NLE/SLE/ELE/trust capacity

Repair Amber
(Dark)

● Establishing more control
● Reactive decision making
● Make school feel more like 

a regular school

● Ofsted R.I. or internal scrutiny
● Evidence of growing confidence of 

stakeholders
● Staff retention more stable, recruitment 

less problematic with green shoots
● Some key outcomes showing signs of 

improvement/ green shoots

● Bespoke Scheme of Delegation
● Develop clear improvement plan 

for medium term with clear 
implementation (termly/ rest of 
year)

● Half termly Quality Assurance
● LGC frequent scrutiny
● Stakeholder voice half  termly

● Secondary SI 2-3 days a month
● Primary SI/ Exec HT 2-3 days a 

month
● CEO ½ termly
● Annual safeguarding review
● NLE/ SLE capacity as required

Improve Amber
(Light)

● More proactive leadership
● Embedding strategies
● Improving outcomes

● Ofsted R.I. 
● Continued confidence by stakeholders
● Stable staff
● Improving outcomes

● Standard Scheme of Delegation
● Monitoring and tracking 

improvement key (part of ongoing 
SI cycle)

● Development of leadership
● Improvement plan considering 

longer term vision
● LGC Scrutiny cycle established/ 

annual

● Facilitate support monthly
● CEO half  termly review
● Annual review cycle

Sustain Green
(Dark)

● Confidence in performance
● Increase innovation

● Ofsted Good 
● Outcomes strong
● Stakeholder engagement positive

● Increased focus on 3-5 year 
planning

● Regular scrutiny as part of QA 
cycle

● Leadership capacity growing and 
beginning to impact across trust

● Support as required
● CEO termly
● Annual reviews

Lead Green
(Light)

● Capacity to support and 
lead others

● Ofsted Good/ Outstanding
● Real strength across all areas

● Share best practice ● Strengths and capacity utilised

Trust and school self-review 



STABILISE REPAIR IMPROVE SUSTAIN LEAD

Internal school 
scrutiny

● H of D/ subject leads 
supported scrutiny aligned 
to key priority - deep dive 
and pupil book scrutiny

● H of D pupil book 
study (supported) 
SLT deep dives

● Regular pupil 
book study to 
support ongoing 
improvement

∙ Regular pupil book 
study to support 
ongoing 
improvement

● Exemplar practice 
identified and shared 
across the trust

LGC ● Minimum ½ termly scrutiny 
aligned to KLI and RIP 
priorities

● Bespoke S of D

● Frequent scrutiny 
aligned to S.I KPIs

● Bespoke S of D

● LGC scrutiny cycle 
captured in 
annual plan

● Standard S of D

● LGC scrutiny cycle 
capture in annual 
plan

● Standard S of D

● Leading and shaping 
trust approach to 
governance

Peer to peer ● ½ termly visit with clear 
focus identified by strategic 
lead

● ½ termly paired visits 
aligned to priorities

● ½ termly paired 
visits aligned to 
priorities

● ½ termly paired visits 
aligned to priorities

● Leading an aspect of 
whole trust 
improvement

Trust capacity ● Primary/ secondary SI 
capacity weekly scrutiny

● primary/ secondary 
SI capacity frequent 
scrutiny (supported –
2-3 days a month)

● Monthly 
facilitated visits 
(coaching)

● Bespoke support as 
required

● Adding capacity to 
trust

CEO (Trust) ● Fortnightly check in
● Weekly RIP review
● Monthly appraisal check in

● ½ termly check in 
against SIP

● ½ termly appraisal 
check in

● ½ termly check in 
against SIP

● ½ termly 
appraisal check in 

● Termly review
● ½ termly appraisal 

check in

● Termly review
● ½ termly appraisal 

check in

External 
capacity

● Clennell’s ½ termly review
● External consultant ½ 

termly
● NLE/ SLE as appropriate

● Chennell termly 
review

● External consultant 
termly

● Clennell annual 
review

● Termly audit
● Termly external 

consultant

● Clennell annual 
review

● Termly audit
● Termly external 

consultation

● Annual review
● Termly audit
● Termly external 

consultation

Data collection ● Fortnightly data against RIP
● ½ termly capture key 

priority data
● Fortnightly ops meet

● Termly data drop
● Key priority data ½ 

termly
● Monthly ops

● Termly data drop 
(dashboard 
populated)

● Monthly ops

● Termly data drop 
(dashboard 
populated)

● ½ termly ops

● Termly data drop 
(dashboard populated)

● ½ termly ops

Quality Assurance overview 



NEAT Quality Assurance Cycle



Quality Assurance process

Termly cycle of performance to evaluate school effectiveness to enable 

appropriate support and challenge.

Effective performance 

Criteria

∙ Targets/milestones achieved 

∙ Internal monitoring identify good or better 

system & processes

∙ External monitoring secures school SEF.

∙ Good leadership & capacity to improve 

∙ Good or better inspection outcome

Needs Improvement/ Requires support

Criteria 

∙ Specific performance targets not met 

∙ External monitoring less than good/ highlights concern

∙ External monitoring does not support school SEF

∙ Leadership doesn’t have capacity or capability and isn’t 

driving improvement 

∙ RI or inadequate inspection outcome 

Access to universal trust PD programme aligned to trust 

priorities. 

Resource capacity:

∙ Exec Director Secondary 

∙ School improvement lead 

secondary

∙ Research and primary 

school improvement lead 

∙ NLEs, RSL, ELEs, SLEs, 

subject leads.

Strategy to support including:

Bespoke Scheme of Delegation 

for greater control over decision 

making and/or increased 

oversight by local tier of 

governance.

Bespoke support identified based 

on School Improvement priorities 

and additional capacity provided 

(see over).

Review of SDP with specific 

priorities and actions identified 

and monthly/ half termly and 

interim timeframe implemented.

Increased frequency of local tier 

of governance.

Half termly monitoring meetings 

to include key post holders/LGC 

as appropriate. 

Access to trust PD programme 

as required and aligned to key 

priorities. 

Termly QA with CEO & external consultant to evaluate accuracy of 

school SEF. 

Termly report to LGC

ACL summary report

Termly Scrutiny and Evaluation LGC session to provide support & 

challenge & seek assurance that school performance is good and 

progress is being made towards priorities. 

Good progress assurances provided Causing concern

Termly ACL summary report focus on schools causing concern. 

Review of school performance and agree next steps as required.

Good progress assurances provided Needs improvement/ requires support  judgement reached/ agreed



NEAT Annual School Self-Evaluation and School Development Planning/Review Cycle



Unpicking the Language 

• Quality Assurance 

“The act or process of confirming that quality standards are being met” – is 

there a national standard? What does self-evaluation and development plan tell 

us about where we are/ expect to be?”  

• Scrutinise

“Examine or inspect closely or thoroughly” 

• Evaluate

“Form an idea of the amount, number, or value of; assess” 

E.g. “The study will assist in evaluating the impact of recent changes.” 



A joined Up Approach 

“We’re accountable 

and hold the CEO 

to account.” 
NEAT Board of 

Directors

We scrutinize the 

trust’s education/ 

financial/ people 

performance on behalf 

of the Board” 

NEAT Achievement and Climate 

for Learning/ Finance, Audit and 

Risk Committee/ People and 

Organisational Development 

Committees

“We quality assure 

the school’s 

performance on 

behalf of the Board”

School Local 

Governing Committees



Scrutiny 

and 

evaluation 

activity-

triangulate 

the 

evidence 



Scrutiny 

and 

evaluation 

activity-

triangulate 

the 

evidence 



What are 

the key lines 

of enquiry 

we should 

follow? 

Plan 

Let’s do 

some 

activities

Do

Let’s 

evaluate 

what we find

What do we 

know? 

Review

Assess 

Termly Cycle 

How does the LGC quality assure? 



Going D-E-E-P-E-R – the NEAT framework for scrutiny and evaluation 



NEAT Governance 













Newcastle Research School 



Newcastle Research School is funded by the EEF and we are part of a national network of 

research schools mobilising evidence into practice.

We gained accreditation in 2019 and were re-accredited in 2022.

Our purpose is to break the link between family income and educational achievement.

Our aims are:

To develop strategic and sustainable relationships through the region to support the work of the EEF and 

the research school

To promote evidence and how it can impact on practice through blogs, exemplification and engagement 

events

To deliver training to partners, trusts and schools to support evidence informed school improvement

To develop a deep understanding of evidence within our trust and impact on pupil outcomes. This work is 

driven by our trust Evidence Leaders of Education who are senior leaders within each of our schools.



NEAT Evidence Leaders of Education (ELEs)

As an accredited Research School our aim is to develop NEAT evidence leaders of education within each school to drive forward an evidence-informed 

approach to school improvement within our schools, across the trust and beyond

The purpose of an ELE is to support their school in using evidence-based practice in their own context. ELEs will be experts in using research and evidence to 

inform practice in the classroom, and combine their knowledge, interpersonal skills, and coaching skills to help to make evidence-based practice a reality.

ELEs will have access to a wealth of research and tools to guide school improvement, from accessing relevant high-quality training, disseminating practical 

strategies for the classroom, and using an evidence informed approach to impact on pupil outcomes.  The role will also enable schools to realise a long-term 

vision for evidence engagement at all levels.

What is expected?

∙ ELEs must be in a senior position within school to afford change.

∙ ELEs must have the interest and capacity to commit to this role equivalent to ½ day per week. 

∙ ELEs will attend the half-termly Quality of Education meetings and feedback messages to their SLT as well as within and across their schools.

∙ ELES will drive forward the Quality of Education strategic priorities. There will be opportunities to collaborate with ELE within the trust.  

∙ ELES must contribute ongoing research, blogs and exemplifications termly 

∙ ELEs must champion the work of NRS

.
What is supported?

∙ ELES will work collaboratively during the year

∙ ELEs will have access to all relevant NRS and EEF training 

What is rewarded?

Newcastle Research School is one of only of 38 research schools within England and only 4 within the North East. This is a unique opportunity to be at the 

forefront of evidence informed practice. 

∙ Opportunity to develop evidence informed practice to impact on pupil outcomes

∙ Opportunity to access NRS and EEF training

∙ Opportunity to contribute to blogs and exemplification 

∙ Opportunity to deliver training as part of NRS

Impact 22-23

∙ Developing of QFT in school 

∙ Building reputation of trust

∙ Building evidence informed practitioners

∙ Unique opportunity to develop as a professional, think strategically and lead with impact



NEAT Experience

A guaranteed experience for all learners across NEAT 
schools to grow effective learners who display the 
characteristics of an effective NEAT learner.

Resilient

Responsible

Creative

Effective communicator 



NEAT Experience- Cradle to Career 
Nurture Educate  Achieve Transform 



NEAT professional development.



NEAT Professional Development Offer 23-24 



NEAT Professional Development Offer 22-23 



NEAT Professional Development Offer 22-23 



Example Documents 



NEAT Group Governance Visits Protocol



NEAT Group Governance Visits Protocol



LGC Scrutiny & Evaluation Plan Template



LGC Scrutiny & Evaluation Plan Template



School:                                                     
Date:

Present:

Aspect of key 
focus and the 
rationale as to 
why this is the 
focus (align to 
school SEF where 
relevant)

Main aspects we are 
looking for
Refer to STP 

Activities carried 
out

What we saw and 
where was the 
evidence?

Next steps 


