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NEAT Strategic Overview
2021-2026

One trust
The trust operates more
effectively through
improved systems,
processes and

We support and challenge to enable communications.

growth
Educate

Stakeholder engagement
and involvement is strong
and shaping strategy.

We prepare successful lifelong learners
We strive to be the best we can be
Transform We provide experience and opportunities
that enrich and empower

Highly effective
internal and
external
communication

Key internal and externa
partnerships have been
strengthened.

School performance is Highly effective

Our Vision

. . . improving and capacity { and valued
One trust, working with partners to grow potential. continue to improve is systems,
growing. processes and
A positive trust culture Services.
and climate supports
ongoing improvement Secure
Key stakeholder resourgle 1
representation better en_a @
reflects the pupils and _continuous
communities we serve Improvement
and
Effective relationships innovative
develop our students Outstandin,
readiness for life. 1ding
practice.

Effective opportunitie
develop our students
readiness for work.

Effective relationship|
lead to improved
reputation and growt
goportunities.

Driven through School Improvement, Finance, HR, Digital,

Governance and operational delivery plans

Nurture | Educate | Achieve

What we will have achieved by 2026

Working To grow
with potential
partners | .
Reputation for Recognised as an
valuing key employer of choice.

partners and

stakeholders. Recognised as a

great place to be a
governance
volunteer

Diverse voices are
representative,
valued and shape
the vision and
strategy of the
trust.

Reputation for
delivering excellent
academic outcomes.

Strong internal
and external
partnerships that
add value.

Reputation for
developing young
people who have the
skills, knowledge
National influence and experiences for

and international life and skills for
reach employment

Stakehold€
feedback very
positive.
Metrics around
engagement very
strong .

| Transform



Our Vision: One trust, working with partners to grow potential.

KNOW OUR FAMILIES AND

COMMUNITY WELL

STP1 Use key information well
leading to improved outcomes in
attendance and behaviour for

learning.

What will it look like?

e Reduction in suspensions across all schools but particularly secondary schools - current suspension rate is 51.4% with 1584
instances of suspension secondary and 1.7% with 26 instances primary.
e Reduction in PA by 10% trust average- current PA rate is 36.23% average with 25.2% primary and 45% secondary.

® Whole trust attendance up by 3% (average primary and secondary) current trust attendance is 89.3%

¢ The school Personal Development offer will be proactive as well as reactive and provide quality experiences that pupils can

talk about and will be evident in pupil voice.

® We will see that attendance is a high priority in all of our schools.

® We will see relational practices across all parts of the organisation and staff and pupils will talk about improved/positive

relationships.

¢ SEND pupils will feel safe and supported and will be making good progress relative to their starting point

Focus area & strategic priority | Strategic Milestone 1 Milestone 2 Milestone 3 End Point July 24

(SP) link lead

Embed attendance paolicy Shaun E All staff who lead on Reduction in PA by 10% trust
across all schools with practice | Debi B attendance strategically and average.

aligned to policy.
11

SP1,4
Strategic sub group:

Attendance, behaviour and
safeguarding.

Governance oversight:
ACL

operationally will have had
training in implementing policy.
Develop key reporting formats
to share relevant information
to all leads in a timely manner
to enable targeted work around
attendance.

Attendance profile raised
across whole organisation.
New Trust policy & procedure
rolled out and reviewed
monthly to support
improvements to procedures.

Whole Trust attendance up by
3%.

Attendance has the highest
priority as evidenced in voice,
comms and actions.

1 The Trust operates more
effectively through improved
systems, processes and
communications.

4. School performance is
improving and capacity to
continue to improve is growing.




Focus area & strategic priority | Strategic Milestone 1 Milestone 2 Milestone 3 End Point July 24
(SP) link lead
Develop relational approaches | DebiB Develop trust implementation Reduction in suspensions
whole trust, leading to plan around roll out of across all schools but
improved relationships and relational work. particularly secondary schools.
mare proactive work with Embed check in, up & out Relational Practices are seen
pupils, staff and wider across all parts of organisation. and voice highlights the impact
community. Trial relational behaviours in and improvement.
1.2 appraisal conversations in some 2 Stakeholder engagement and
schools. 3.1 link involvement is strong and
SP 23,57 Review use of PASS and ensure shaping strategy.
all identified pupils are 3 Key internal and external
Strategic sub group: receiving support. partnerships have been
Relational leads and Review impact of youth worker strengthened.
attendance, behaviour and into secondary supporting 5 A positive trust culture and
safeguarding. pupils from previous years. climate supports ongoing
improvement.
Governance oversight: 7 Effective relationships
ACL develop our students’
readiness for life.
Embed trust systems for Steve G Review effectiveness of tracker Reduction in suspensions
tracking, analysing and support and appropriateness of across all schools but
vulnerable pupils. windscreen levels - create particularly secondary schools.
1.3 synergy between tracker and Reduction in PA by 10% trust
CPOMS to enable better average.
SP14 analysis of themes and barriers. Whole trust attendance up by
1.5 link 3% (ave primary and
Strategic sub group: secondary)
Attendance, behaviour and 1 The trust operates more
safeguarding. effectively through improved
SENCOs systems, processes and
communications.
Governance oversight: 4 School performance is
ACL improving and capacity to
continue to improve is growing.
Focus area & strategic priority | Strategic Milestone 1 Milestone 2 Milestone 3 End Point July 24
(SP) link lead




Develop Personal Development | Debi PD leads to map planned The school Personal
offer that supports quality Helen T PD/PHSE offer and ensure all Development offer will be
teaching and responds to the pupils are accessing quality proactive as well as reactive
need/ theme issue. experiences. and provide quality
1.4 Careers offer/opportunities experiences that pupils can talk
mapped into all curriculum about and can be evidenced in
SP2,3,7,8 overviews across whole trust. voice.
Action plan for careers strand 2 Stakeholder engagement and
Strategic sub group: of PD to inform ongoing works involvement is strong and
PD/ PHSE leads is reviewed and further shaping strategy.
Careers leads developed. 3 Key internal and external
Embed the Neat Experience. 2.5 partnerships have been
Governance oversight: link strengthened.
ACL 7 Effective relationships
POD develop our students’
readiness for work.
Through ongoing review of Debi Review of current provision SEND pupils will tell us they
provision, develop systems and | Steve G through use of IQF to support feel safe and supported and

approaches to ensuring Quality
First Teaching and provision
meet needs of all learners —
focus on SEND.

1.5

Strategic sub group:
Quality of Education
SENCOs

Governance oversight:
ACL

key lines of enquiry which will
establish key areas of shared
action to work on across the
year. Priority 2 link

will be making good progress
relative to their starting point.
4 School performance is
improving and capacity to
continue to improve is growing.
8 Effective opportunities
develop our students’
readiness for work




Vulnerable Learner Lead
FTE
St Hild’s
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What is the offer for schools?

Strategic Welfare Offer — Lead: Steve Gittins

Supporting self Support school leaders in establishing strengths and areas for development Clarity of current school strengths and identification
evaluation within current welfare support. IQF used to frame key questions and support areas for development. Action plan to support
school in self evaluating against the framework. What is the impact of school implementation. Timeline of how trust support will be
approaches currently? How well are leaders at all levels making use of pupil deployed and agreed ways of working. Identified key
information? How embedded are trust systems and processes and what is the priority or priority group to focus on across academic
impact? year (lense through).
Quality Work alongside school leaders and provide additional capacity to review Ongoing review of school level strategy to date and
assurance aspects of welfare support. Supported deep dives into identified aspects of next steps. Clarity of where a school is and what next
welfare support. IQF Framework to provide focus on self evaluation. step priorities are. Review against IQF Framework.
Intensive Where schools and school leaders identify areas requiring intensive support Specific school priorities will be supported as a result,
support (either part of the trust welfare support or own school evaluations), capacity can | school leaders will see impact from the support.
be provided to work alongside key leaders, provide models of good practice to
observe.
Bespoke A programme of CPD can be offered to support individual schools in moving In school practice is more effective.
support forward individual or whole school practice — this can take the form of coaching
and mentoring as well as more traditional PD sessions.
Strategic Attendance, behaviour and inclusion strategic meetings DATES IN TRUST Capture of progress to date in delivering vision for
oversight CALENDAR inclusive practice and clear next steps.
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Strategic Attendance & Data — Lead: Shaun Edge

Supporting self | will leverage robust systems and research from _thg Educgtion Endowment Foundat_ion (EEF) and TQ ensure continuc_)u_s_ im_provement in a_tte_ndancg, trust schools
evaluation succ_ess_ful schools and trusts to suppc_)rt schools in |mprovmg_atter_1dance_. Through rigorous will experience an |n|t|§1I _|mp_rovement within the first term,
monitoring of attendance systems, | will conduct weekly meetings in the first term at each school. progressing and sustaining it throughout Terms 2 and 3. Schools
Taking the lead in these meetings, | will ensure the effective implementation of the attendance will establish a robust assessment system with standardization
policy and adherence to best practices. Additionally, my deep understanding of the Ofsted points for accurate reporting and checks. This system will provide
Education Inspection Framework (EIF) allows me to guide schools in implementing effective data a comprehensive overview of strengths and areas for
and assessment systems. These systems will not only track attendance but also support school development, enabling targeted interventions and informed
improvement efforts by identifying areas for growth and providing targeted support. decision-making.
Qua"ty To align with the trust's strategic priority of raising attendance, | will take the lead in conducting Increased attendance in each school with a trust-level perspective
assurance Weekl_y meeting; in each trust school, enabling me to qualit)_/ assure the attendance procedures. in each school reviewi_ng the_implementation of thg attendance
By doing so, | will ensure that the schools' attendance practices meet the expected standards. strategy. As well as this, again, a trust-level oversight of
Additionally, we will implement a robust assessment system that ensures the accuracy and standardisation of assessment to ensure that data the trust
reliability of reported data. This system will include thorough quality assurance processes at the receives is reliable and robust.
school level before data is submitted to the trust, providing checks and balances to maintain data
integrity. These measures will support the trust in fulfilling its Ofsted-oriented goals and ensure a
strong focus on improving attendance.
Intensive | can support senior leaders and attendance leads in addressing attendance challenges by The support aims to improve attendance rates by implementing
support prov_iding additional capaqity and qudership to_improve attendance_rates. This includes rai_sirlg the strategie_s to ir_1crease regular attendance, leading to improved
profile of attendance and implementing strategies to overcome barriers. | can also offer training for academic achievement and engagement. It also focuses on
Quality of Education (QofE) leads to ensure a standardized and rigorous approach to assessment. ensuring a standardized and rigorous approach to assessment,
This involves reviewing assessment practices and ensuring the accuracy of collected data. The resulting in reliable data to inform teaching and learning strategies.
support | provide is tailored to the specific needs and context of each school, aiming to address The support is tailored to each school's specific needs and
their challenges and promote improvement in attendance and assessment practices. context, with the goal of addressing challenges and promoting
improvement in attendance and assessment practices.
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Strategic Attendance & Data — Lead: Shaun Edge

positive outcomes. The Education Endowment Foundation (EEF) highlights the impact of
attendance on academic achievement. By prioritizing attendance, the trust can create a positive
school culture that promotes engagement and maximizes learning opportunities for all students.
Having robust data and assessment systems is crucial for evidence-based decision making and
school improvement. The Ofsted framework emphasizes the use of assessment to evaluate the
impact of teaching and learning. By implementing standardized and rigorous assessment
practices, the trust can generate reliable data that informs teaching strategies and supports
targeted interventions. Integrating welfare collection information enhances safeguarding and
promotes student well-being. The Ofsted framework emphasizes the importance of creating a safe
and supportive learning environment. By having a comprehensive view of students' well-being, the
trust can identify concerns or barriers to attendance early on. This aligns with the EEF's
recommendation of providing additional support to students facing socio-economic disadvantages
to improve attendance and engagement. Focusing on increasing attendance, implementing robust
data and assessment systems, and tying together welfare collection information demonstrates the
trust's commitment to providing a high-quality education and meeting the expectations set by the
Ofsted framework. This approach is also aligned with evidence-based recommendations from the
EEF, ensuring that school improvement efforts are grounded in research and best practices.

Bespoke | can provide bespoke support to schools to improve attendance rates by working collaboratively The intended outcome of providing support for attendance is to

support with_ _senior Ieade_rs and attendan_ce Iead_s. This incl_udes raisir_wg the profile of atten_dance, providing improve overall gttendance_ rates by gddressing specific _
additional capacity and leadership, and implementing strategies to overcome barriers. By challenges and implementing strategies to overcome barriers.
prioritizing attendance and implementing effective strategies, schools can enhance their overall The intended outcome of providing support for assessment and
attendance rates. | can also offer tailored support to Quality of Education (QofE) leads in data systems is to implement standardized and rigorous
implementing standardized and rigorous assessment practices. This includes providing training assessment practices to ensure the accuracy and reliability of
and reviewing assessment practices to ensure the accuracy of collected data. By ensuring the collected data. The support provided is tailored to the specific
standardization of assessment, schools can generate reliable data that informs teaching and needs and context of each school, aligning with the expectation of
learning strategies and supports school improvement. The support provided is specific to the a tailored approach to school improvement in the Ofsted
individual needs and context of each school, aligning with the Ofsted framework's expectation of a framework. The intended outcomes include improved attendance
tailored approach to school improvement. By addressing attendance challenges and improving rates and the implementation of effective assessment practices
assessment and data systems, schools can demonstrate their commitment to providing a high- that positively impact teaching and learning.
quality education and meeting the expectations set by the Ofsted framework.

Strategic Delivering on the trust's strategic priority of increasing attendance aligns with the Ofsted To improve attendance across our trust, have robust data and

oversight framework's emphasis on the quality of education and the importance of regular attendance for assessment systems which allow us to identify strengths and

weaknesses with ease.




Operational Welfare Offer — Lead: Silvia Blenkley

appropriate.

Supporting self- Regular (minimum of fortnightly) meetings within school welfare lead to In school welfare lead has overview of all VL
evaluation review impact of interventions on vulnerable pupils (level 2+), triage (level 2+). Barriers are being identified. School
individual cases and identify clear next steps for in school welfare leads. | has a successful system for the identification and

support of VL. Welfare lead has a strategic plan to
support VL. Trust strategies are embedding and
evolving. Focus is on impact.

Quality Regular review of individual cases to capture examples of good practice | Best practice is being identified and shared. Trust

assurance (to be shared in operational meetings) Support to identify next steps as practice is developing.

Intensive support

Specific support to resolve issues with individual cases- this may include
taking a lead in managing the case, facilitating professionals meetings
or mediating with professionals on behalf of school.

Individual cases that are ‘stuck’ will be
progressed.

Bespoke support

Individual support and advice provided to in school staff as appropriate.
This may be in advice around a family, mentoring of staff, modelling of
operational strategies.

Staff skills and confidence is growing.

Operational
oversight

Operational welfare meetings chaired by strategic lead and operational
lead.
DATES IN TRUST CALENDAR

Sharing the best practice. Development of
networks and approaches to supporting VL.
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What else can school’s expect?

Access to central strategic attendance support for ALL
pupils alongside specific support aligned to

windscreen leve

Access to centra
windscreen leve

3 and level 4

counselling support (aligned to
3)

Access to youth worker support (aligned to PASS
data)

Access to Educational Psychologist (needs led)
Access to Speech and Language specialist (needs led)
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Appendices
1. Trust windscreen pages 12 to 14.

2. Resource windscreen pages 15 to 19.




Attendance

Learning

Behaviour far

Physical Health

Mental health

Level 0
Universal Services

School Team

o additional needs/ initial concerns

Expected Attendance 96% +

Expected or sucending leasning progress

Appropriate BFL

Gaad physical health.

Goad mental health and wellbeing

NEAT Graduated Res

Level 1
School Team

School team/support during
lockdown procedure

Wellbein

Level 2
School Team

Specialist Staff- Central Team Advice

SEM Sup SEM Sup

Learning Passport/Pupil Prefile Learning Passpert/Pupil Profile
Plan Do Review cyde Plan Do Review cycle

Termly reviews Termly reviews

Language and i fi ide agencies:
Slow te meet development milestanes EPS, CYPS, SALT, OT, SENTASS,

Infarmal NEAT SALT/ EP advice

Graduated Respanse

Newcastle Local Offer

Sehoal health triage service advies 0191 282
3319

Below 95%
Oceasional non-attendance

Low level concerns
Lack of progress {1 term)
Lack of engagement [homework]

Language Barrier?

Law level concerns
Lack of engagement
Managed Maye

In year admit

Cansider SEND strategies
In-school suppart

Minar health issues

Fabricated o induced illness
Disengagement with physical activity
Some signs of weight concern

Minar mental health emerging
Sel-referral for suppart
Emational authursts

Withdrawal (change in behavicur)
Diagnasis

Paar self esteem

In schoal support

ASAP referral to SEND SAR team

NEAT SALT/ EF advice

Graduated Respanse

MNewcastle Local Offer

Sehoal health triage service referral 01191 282 3318
Lacal Community Offer

0% to G4%
Emerging pattern of nen-attendance

Families for i to be discussed at

mesting.

Sustained lack of pragress
Disengagement with learning

Emerging patterns of concern

Initial FT Exclusians

Cansider SEND strategies

Advice from specialist provisians

SEND ASAP referral {Trinity Outreach service)
senasap@newcastle gov.uk

Sehoal support with wider agency invalvement
Cansider SPA/ CYPs referral

EP advice fram NEAT [P

Emerging pattern of health issues.
Fabricated of induced illness.

Regular disengagement with physical activity
Early signs of obesity

Emerging pattern of mental health issues.
Minar incidents of self-harm.
Mare regular autbursts ar incidents.

Families for i to be discussed at

mesting.

barriers

barriers

Level 3
Intensive Support/ Early Help

Central Team Roles
Attendance Officer
School Counsellor

Vulnerable Learner Lead

SEM Sup/ EHCP/statement
Learning Passpert/Pupil Profile

Plan Do Review cyele

Termly reviews

Ongoing invelvement from outside agencies: EPS, CYPS, SALT, OT, SENTASS,
ASAR/ IPS funding

Bespoke curriculum

Annual reviews

Single Point of Access (SPA] 0303 123 1147 ntawnt NGSPA@nhs.net

In year admits - no information (Vulnerable learner

Advice | guidance (ASD - Typeyiesy Benfield, SEMH — West Walker)

Lacal Community Offer

A0%_and below
Established pattern of non-attendance
Criticalfsignificant absence

P

Regression of progress
Ne engagement
Learning significantly impacted upon

Cansider SEND strategies

At Risk of exclusion {PEX}

R

{repeated)

Advice from specialist provisians

SEND ASAP referral (Trinity Qutreach service) senssap@neweastle govuk
Inclusion Suppart Plan {Typeyise)

SPAS CYPs referral

EP advice fram NEAT EP

Health CFC, significant health concems

Specialist suppart f intervention

Suspician of abuse

Regular haspital admission

Na physical activity

Obese

Health At Risk

Specialist suppart / intervention

High level of disability required special support to be maintained in mainstream
setting

Missed appointments — routine & oon coutine

Mental health CFC
Specialist suppart { intervention
Suspician of abuse

Sustained self harm

Regular incidents

Regular haspital admissian
Health At Risk

Level 4
All Social Care Referrals

External Referrals

Specialist and high-level interventions often involving statutory
process.

SEM Sup/ EHCP
Learning Passport/Pupil Profile

Plan Do Review cyele

Termly reviews

Ongoing invelvement from autside agencies: EPS, CYPS, SALT, OT, SENTASS
Bespoke curriculum

Annual reviews

Cansider changs of provision/request higher level of funding

Review of provision with LA

Advice | guidance (ASD - Typeyiesy Benfield, SEMH — West Walker)

ASAR/ IPS funding

P
Missing

Belaw BO%

Legal menitoring

Camplete disengagement with learning

Exclusions {Perm)

SEND strategies

CYPs referral

ENC application

ARC/ ARP placement application
EF advice fram NEAT [P

Health At Risk {chranic)

Health & Risk {chranic)
Intensive specialist suppart
Knawn abuse (histaric/current)
Fabricated or induced illness



Level 0
Universal Services

School team

Farmily suppert
Secure income

Extended family network

Parenting Secure parenting
Cansistent engagement
Appropriste use of sanctions/rewards
ing skills
& Emplovability
Social Appropriate social behaviour
Behaviour
Housing and Secure hausing
accommodatio
n
Family mobility
Sexual Appropriate sexual behaviour
behaviour
Alkcohal and Age apprapriate behaviour
drugs
Domestic Appropriste behaviour
Violence

NEA aduated Res

Level 1
School Team

School team/support during
lockdown procedure

Oeeasional cancerns
Commurity issues
Relationships (impact)
(Familyfather families/parents)

Ocrasional cancerns
neglect, safety & protection (early signs)
Require help ta manage behaviour
Inexperiented

Intermittent sngagement

Limited attendance at parent
eveningfengagement

Lack of equipment

Uncampleted homework

Child with attachment issues

Mast independent skills (age appropriste)
SeCure

Bullying {victim]
Ocrasional display of offending behaviour
Some insppragriate use of social media

Decasional Bsve with debtfhousing

Rama travelling community?

Derasicnal inappropriste behaviour
Seme complaint shared

Ocrasional inapproprizte behaviour
Or witness to inappropriate behaviaur infa
received

Occasional inappropriste behaviour
Infa shared relating to concern {0V

se t

llbein

Level 2
School Team

Specialist Staff- Central Team advice

Law income { debt
Unemplayment
Relatinnship breakdown

Mental Health issues
Young carers, CFC
Neglect, safity and protection

to engage, Learning disability requires

accasianal suppart
Regular lack of engagement

Partners starting to emerge in consistent boundaries ar response

Lack of respanse to concerns raid by professional about child

Mast independant skills [age appropriste] secure

Bullying fuictim|
Emerging pattern of offending bebaviour
Regular inappropriste use of sacial media

Emerging concerns
Threat of svietion or forced relocation

Difficulty cantacting family

Known sexual activity causing concerm
jints or shared

Known aleshal / drug activity causing concern

Known DV (infrequent)
Dperation Encompass notifications

Level 3

Intensive Support / Early Help

Central Team Roles

Attendance Officer

School Counsellor

Vulnerable Learner Lead

Known abuse/self-harm

Law ineome. Unempleyment
Relationship breakdown

Social exclusion

Financial difficulties CFC

Dysfunctinnal relationships

Social exclusion

Mental Health issues

Neglect CFC

Refusal ta sngage

Learning disability reguires support

Relative Experience Frogramme

Mental health causing limited effectiveness
D& & misueDV

Neglect AF Risk

Prisan, Refusal ta engage

Learning disability reguires speciafist support
Limited skills evident - imited progress
Limited skills - no progress

Intervention required

Anti-sacial behaviour

Impacting an school or day to day life
YOT /Y15

Known to police

Temporary i

No joag tarm placement

Temporary arrangements
At Risk hameless

Unable o locate famity
Family moved to unknown area/addres

Sustained known sexual activity causing concemyar harm
Impact/victim repart

Serious CFC

Specialist Intervention

Impact on day to day

Knawn alcohal / drug activity causing concem

Regular use
Serious CFC/Specialist Interventian

Known DV cause far concern — specialist referral (CRYPS)
Operation Encompass notifications

Sefinus CFC

Specialist ntervention

Level 4

All Social Care Referrals
External Referrals

Specialist and high-level interventions often involving statutory process.

Financial difficulties
At Risk
Social exclusion

Child er Farnily need i and

Missing children and runaways

Mental health means unable to parent
D& & misuse/DV

Abuse

Neglect At Risk

Prisan, Refusal to engage

LAC

Limited ekills — ne progress
Intervention reguired

FOT/WIs
Significant issues
Gang activity

Hameless

Children subject to child pratectian plan mavemesnt

Serious risk of harm
Involved in or at risk of child sexual exploitation

Regular use
At Risk

At Risk of harm



NEAT ™

22 NEAT Graduated Response to Wellbein
] Level 0 Level 1 Level 2 Level 3 Level 4

Team Universal Services School Team School Team Intensive Support / Early Help All Social Care Referrals

School team School team/support during Specialist Staff- Central Team advice Central Team Roles External Referrals

lockdown procedure
Attendance Officer Specialist and high-level interventions often involving statutory process.

School Counsellor

Vulnerable Learner Lead

Vulnerable | Attendingschool Occasional lack of engagement from Path ing af incansi swith contact with child/family 1-2 weeks. Na contact frm family
Learners i i i i childyparent/schoal attendance, NEET
Feel safe/happy/secure Phane calls nat returned on time/ignoring schoal- Child nat seen
Learning Oeeasional prampts needed for wark being Seheal wark not completed on time
completed anline/warkbanks ste. Displeys signs of mental health cancems far the child ffamily?

Operatian Eneampiss notifications-

Starting to kok unkempt? Contact fram other concermned professionals?

Cancerns of intelligence of neglect/risk/harm/mental health,
Low level behaviaur patterns starting to
amerge.

chi ily in need of suppart
Suppart re food garcels/ IT (barriers to learning) and finance

Family with low level welfare concerns.
Housing, financial, medical ete
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Level 0 Level 1 Level 2 Level 3 Level 4
Team Intensive Support/multi-agency All Social Care Referrals
Universal Services School Team School Team approach. External Referrals
School Team Family Partner - Early Help Team Specialist Staff - Central Team Advice. Early Help Team. Specialist and high-level
Current Community Support Family Partner_- Early Help Team Community Support interventions involving statutory
Current Community Support Central Team roles process.
Attendance Officer Central Team roles /NEAT
School Counsellor (time limited) Attendance Strategic Lead
Vulnerable Learner Lead
Intervention School based as required School based as required Target group, EHFY TAF Enferml INT/EHA Chair} Casewark referrak
Schocl Mentoring Lead professicnal- in school Target case work Liakzan with professionals
SENER, angoing manitoring School Famel, Early Help / TAF an-gaing monitoning Rewews
External Pariners Half termly review, smart targets Half termly review, smart targets Iuilti Systernic Team
Statutary & target case work.
Citywide Family Support
Early Help Advisars
Family Suppart Yolunteers
Parenting Programmes & Redews
SEND Quality First Teaching SEND Malnstream Guldance SEND Malnstream Guldance SEND Malrstream Guidance SEND Malnstream Guldance
rterantions riitial mesting with parents riitial mesting with parents niltial mesting with parents riitial mesting with parents
rittial Teacheer Concern Checkist Learning Fasspart/Fupil Frodile Leaming Fassparty Pupsl Frofile Learning Fasspart/Pupl Froflie Leamning Fasspart/Pupd Frofiie
Discussion with parents ‘Ongaing involvement fram cutside agencies: EPS, CYPS, SALT, OT, SENTASS rterventicns niberientions nterventicns
SENDUASS Range of assessments Ongoing Inveluement fram outside agencies: ERS, CYPS, SALT, OT, SENTASS Ongoing Inuolvement fram cutside agencies: EFS, CYPS, SALT, O, angoing Involvement fram outside agencies: £PS, CYRS,
Schocl health Range of assessments SENTASS SALT, OT, SENTASS
Meweastle Local Offer Schood health Range of assessments Range of assessments
SENDIASS wocal Offer Schacl health Schocd health
use af staff specialisms in schoals [from across trusty SENDIASS Local Offer Local Differ
riclusion Cuality Framewark SEND ASAP . Aok, SENASAF gowuk D151 2774611 | SENDMASS SENDIASS
Avice and support from traded and core {SENAH, Cogrition and Learming, Communication and Interaction, Eary Vears, Mental heslth =%9C guidelines 4L guidalines
SENTASS core offer (now induding dysiesia, mental health and anvety} and anxiety) Aeferml to schocl counselor SEND ASAP with IPS funding
Avice fram MEAT SALT [Laura Diion uradbcnsh @gmall. com) sducational Pxychoiogy advice from NEAT EF [£ate Hodgson katehodgsonsa @ outnsk com| Children with disabilities team referral small: angela gemmall@neweastle govuk,
Graduated Response Mewcastle Local offer susan franks @newcastle gov uk 0191 2774700 SEMASAPEINewCasthe gov uk 0191 2773611
Ittps: I y.org, o= SEND A5A7 with |FS funding angela gemmel| @neweastie govuk, Inanna isases (WalkEERARE) 5LE far 52N
School health triage serdos acvice 0191 282 3219 SEMASAPE newcastle govuk D191 2774611 {SEMH, Cognition and anna newastie. gov.uk
Joanna bsaecs (Walksoaakk) 5LE far SN panna.l newastle. gov.uk Learning, Commaunication and Interastian, Early Years, Mental health
and anviety}
ARCand AAF assessment) application
loanna isaacs (Walkspiaie) SLE for 554
canna lsaacfwalkerpate newoastie gov.uk
attendance Greggs breakfast chub. Wsual protocals (g, PC Interrial monitreing hel o 59.9% Intermal monitoring MEAT attendance Strategic Lead NEAT Central Team —
VISIOM {rewands) VISIOM {rewands) SIF intervention Legal invehement, PA helinw 30% Dan Marrizan
Firsk Day Response Prearmanged pickups Pupll pickups —bus Central Team Referral dmorrison # et ong ul
Attendance B Early moming pick ups Parent conract LA imvohiement LA Invehiement
Assembiies weekdy check in MEAT Reintegration Plan
Irittiatives — rewards Bemy Educatian Lid - contacti@berrveducation.com Tel
MEAT Frotocol 0737326520
Mewcastle LA Attendance Lead Alyson Barret
alyson hasretireweastie gov. Lk
Learning VISIGH (reading incenthes) VISION (reading incentives)
EaL 3ell Eounsasinn supporting children in schools with languags barriers.
difoundartion.org.uk
Froe EAL Assessmant far Schoaks
i flashacademy com
Behaviour far_ #ssembly Programme Cancider SEND strategies Cansider SEND strategies Consider SEND strateghes Consider SEND strategies
Loarning SARNE Walker Church) -After School Club Youth Cuh | inescheal suppart Asvice from specialise provisions Prince’s Trist Achievement Frogramme 13-16 VRS referral
SEND ASAP referral {Trinity Dutreach service) senasap@mewcastie.gov.uk Prince’s Trist Mosalc Frogramme 11-16 [EHC application
Sehpol support with wider agency invakement Aice fram spedalist provisians ARC ARP placement application

‘Cansider SPA/ CrPs referral

SEMD ASAP referral {Trinity Cutreach service)
senasap@neweastie gou.uk



NEA

azembly

Mental hzalth

Farenting

PHEE Curnculum
School Sports Team Helen Taylord®
Greggs breakfast chub.
ne. Hindmarch
Sreakdast Club - Schoal
Mewcasthe United Faundation
fincirew i fe.co.uk
Changeduiie
Micola@occnation.org
Micala Comwell
Food Natlon Cookery Schocl
Martin Gyl

s.ca.uk

‘Waker & District Faodbank

wictorla

Pastor Victor

Main contact: - 07914474849, 07709518523

Bartinoodn atian.

Schoc Health Team.

Eiealth Wisltor

Active Newrastle Cards - Mol Hanlon -

MEAT Mantal Health Policy Assembly Programme
PHSE Curniculum

Menital Health Champions

wielbeing Screening

Snuall Profiling

Outdoar Curniculum opportunities

Recovery Collage

School Health Team

garly Help Team
{comsultation)

f You Care Share
Girls Contemparary Dance Club {Yrs. 5 & 6] - contact
Madia (kAR - nadiadicompanynfothars arg k

‘Walbier Women — courses in understanging mental
health, child adokescent mental health

voung Carers | SaRadaal
MEAT Summer Offer

Food Mation cooking courses- &nna GRI0Es

A gillings @ fondration. org
Food Adventures —anna Corbett

FPulilic Health Schoal Nurse - Bafeguarding Team 19 service.
Gaafirey Rhades Cantra,

Algemen Raad,

Byker

NES 2UZ

0191 2823423 [sakequanding admin leam)

Joanns Mckenzia
Tal: 07738481413

Food Natlan
R
Sarnarde's Valunteers
Mewcasthe
Change & Life — Early intervention health trainers
Change 4 Life Cham plcns — Veluntesrs — Kath.anglish@Hhwn.org.uk
Pottery Bank Community Centre — Kids cooking club, fun days, outdoor play,
allctments

sey wekers
Form Tutars

Year Leaders

Class heachers

Therapeutic Lead

Qvercoming Barriers Framewark
Murture Groups

schocl Counselior

GP Nawgators

Puslic Heallh Schoal Murse
Joanns Mckenzia
07736481413

0191 2623423 | safeguarding adimin beam

Sehaol Heakth Visitee'support to families en the phong and face to fate,
wirtuzl clinics, PHSE seaslons, G-wesk Interv

s affer siralegies for 4 range of mental and physical health groblems and
triendship graups.

Rafarral process is single point of acesee Tal 0303 123 1147

emalk: ntswit.HG SPANNE. et

Orchard,/Masaic Project - Sereavement sepport — 0151 2120237
PROPS (D&A) Level 2.
yker Community Trust -

Commaunity Health and Social Care 0191 27BEL77 weww. newcastle gav.uk

Food Adventures —anna Corbett

Bnna @foodnation.org
Aelate

with young peopis

Schocl Murse.
Active Health Newcastle —ceferral {self or via school{ {10wks) free simming lessonsfaccess
o gymyeineuits — Duncan.ofarrell@souuk

Incluzion Suppart Plan (Tuneute)
sPA CFFs referral

Food Natlan

Active Newcastle
irehause (stafffparents children)

On The Ga-

Tackling childhoad cbesity by offering physical activities and a lfestyh for
children and familles. Aeferral required by GF/scheal nure

https:f] Al Chony.org kb, vice.p age Hid=FIsamhuC -
fve

Can also rafer toa Tier 2 School health servce

0191 2788558

Koath-Online mantal wellbaing cammunity _Frae, safe and ancnymeus counselling suppart
anline

Ewery Mind Matters Campaign

The Campaign provides NHS encorsed tips and advice to suppart children and young people’s
mental health and wellbeing and eguip parents/carers with the knowlecge to support them
Lats of free resources, links and perzonalised mindfulness plans available

Iittps:{iwww.nhs ul Every«mind-matters,

HEPACS 1:1 Support for Young Peapke

MEPKCs youth project provide @ dedicated 1-1 support and tharapsutic letening
BBIVIES for yeung people sqed 8-17 years-sld whe are alfected by the imgriscamant
af a parent, sibling ar grandparent.
Email: youthf@nepacs co.uk | archinso
Mobile: 070684 £50953

W NEDES CO.

5. 00 Uik

Children NE

Tha BU Programms is a group intervention which aims to buld yourg peaple's
resilence b cape with the smoticnal challengas of syeryday life, lsarming and schoal
ard dewelops ther foundatians for positive mental health, The grogramme & designed
s support chidren and young peaple wha may be: struggiing ta manage their
emations

BECHmIngG withdrvan

having difficulies with confidence, sef-astesm ar fisndships

at risk of develaping more severs mental health diffeliee The programmes is
defiverad in fwo hour sessions over six weeks and covers five units: Communieation
Friendships

Seltimags

Coping with feslinga

Bagic mantzl hearth

Refer via website hitps: Schildren-ne o ukhow-we-can-helpischoolsmeral-heatib'
ar email sheschaals@ehildran-ie arg uk

ar phone 0181 258 2448 or email crescheals & children-ne o .k
ar phone 0191 256 2448

Fres

Thriuing Families

Sanawlas roung Carers 0151 2404800
Vinayard —Yauth Group — Meal and foad offer

WRAR Intervention-{schoal|

Food Adwentures — Anna Corbett
Anmnafaadnation.org
Aelative Experience Programme

W wement Frogrameme

Active Newrastle Intensive Swimming - Tamala Davison

aincful Theraplos - Mark Sieney - Markg mindfultheragies org.uk age
18+ low cost therapy

WEYES- hitps:/ichildren-ne .org.uky counseliing service for those age 3
5

Amdous Minds cosnseling service- Age 14+ Law.cast counselling

service bittps:fwww amdous minds co. k|

Kalmer Cownsolling. 1:1 and group Bespoke counselling service to
schoals for children and parents. Low-cost options available

Barnadas Orchard Mosale - Free Counselling service for children who
have been victims of sewual abuse and or emotional abuse ar wha have
suffered fram a bereavement,

hitt pe -/ www. harnarde: uk/w hat-we-do/senices/archard-

mbshie-traima-informed-therapeutic-services

Community Family sub
Early Help Team
Central Team refarral

Children Noath East

online support ‘Children Morth East Young Peaple Serdoes’ Facehoaok
closad back ‘Drop s for berth under and aver 18's hioys and girls
groups hitps:/ Farw facebaok com/c neyoungneopleservce

Aelative Experience Frogramme
|Grangparents Flus)
ray.biythe@gran dparentsplus ong uk

=5
TS {post haspital admission)
CAISIS Team

[=1

Treatment
riteraantion

MAASH —Mulbl Agency Safeguarding Hub — Civic Centne



NEA

Academy
Trust

Anragdfoadration.

Safety at Home — TEW Fire Service 0151 3341760

Syker Communiy Trust

Moweastle Commanity Family Hib

central Family lives matter 0151 214 2460 East. Sykersand- 019127559636

(Grangparents Flus)
ray.biythe@gran dpanentsplus ong vk
Feading Futures - Girsty Whittle

oy

Community Hub that indudes Sure Start and Earty Help family suppart for families
with children of all ages identified as needing adénional suppart. This includes play
and early laaming sessions, parental support = well as health and wellbeing.

vicesitare-and-
ractifinners

Early Halp webalts:
=) ehilidre

liclren aind-famil el ea)
Early Halp Access Point: 0181 211 5805
Early Halp Emall: sadyhelpolaninewcastie oov.uk

Sure Start Newrastie Eact - 01917759636
meducing Parental Condlict {RPC) Programme;,  Diana Acbertson, North

East,diama.robartsongdwp. gov.uk, Tel; 07741 628 335
IKWRO [Ir:nhl!anﬂ Kurdish Woman's Rights Organksation

acwice and suppart for Middle Eastern Women and girls living in the UK awailable in Farsi,
“urdish, Arabic, Dari, Fashts, Turkish and English
Telephone: 0207 5205460

Find information about services that can help through Children anc Familles Mewcaste, the
cChildren and Families Locality Sub er yaur linked Family 2artner

Lead: Annmarie Cack, Barnarda's

Byker Sands Centre 18 Raby Cross, Byker, Newcaste upan Tyne NEA 2FF
Telsnbers 0101 275 0638 {Manday i Friday 8 30am o 4. 30pm)

Annrarie coakEbarards. arguk

hittps: (fasasa_faos book. coméC: ity =Family-Hub-East-1 T4 267 2522606 106/
Talkdng Therapies- age 18+ GF refemal or scif-refer via hitos:/fwsw.nhs.uk/
healthylbing.th d Nt n i taliing
therapies!

Orchard Mosaic- Parent Factor Project Supports parents whose children have had 2
recent dizgnosis of ADHD

Find information about services that can help through Children anc Familles Mewcaste, the

Children and Famiies Locality $ub e paur linked Family Pariner.

Respact Young Paopla's Programme

RYPP is dasigned for families wheare thare & childadolascent aggressian/viclence
sowards adults. |t is deivered o the family 25 3 whale as well 2= 1-1 waork with the
parentiearer and shildyeung person Prafassienasks san contact the Ealy Hel Access
Point and ask far a Request for Suppart bo be sent to the spprapriate Locality then a
warkar will contact the professional o explare taking this el fooess
Point: 0191 2115805,

Tel:
0191275 9635

neredible Years Frogramme
Familly bearning

Freedom Frogramme
SAEBEHRR Famill ez Frogramme

Borean Miclene & Abuse Recovery Programme
Thnwing Families — NSPOC 3275300
wolunteer for Eagull Support

Zarly Help Suppart

Teen Mum’s Support

seclal Preseribing Team 273889/0785 7033048
zalthiral Luk

¥oung Carers 2714515
(NLT| P& Parent Programme
Central Team referral

‘walker Women project — education, seckal, training

Fasding Futures - Kirsty Whitths
irsty @ foodnation.ong

Food banke and frea food eervices
Far up-io-date information on fsod banks and other free food serdces in
MNerweastie plegse check the Information NOW wabsite at the fallowing
liriks.

e irrorm ationinow.on. LikarticeTood -banke-in-neacaste

WA At nnc, G, Lkt - e sl-cheap-lood

MEL - Loaiise Liddie
Lowise ldd le@ine 1can co.uk.

Benafit advice — Jason b rownd @newcastle gov.uk
MUFC Steve. mack @ NUFC.co.uk

Soclal
Behawiour

Aszembdy Frogramme
PHEE Curriculum

Pattery Bank Community Centre {Community Centre
with a varlety training sesskons and rnge of adivities

Byker Community Trust -
Emma Leggodt, Co flcer at Bykes O
OF701 047666, Enm.L_lgsmEEhﬂ'ﬂ.m.ﬂlt

Trust on

for all ages)
lacqui Higgins Zarly Help Team —Teenage Kicks 2753636
Tel 0191 2242349

fior the east of T NMewcastle — Walker Youth Praject-13 <25 years
Dan White_ Mary Ashiey
Tel Q1661872555 David Edgar

0191 2624545

Ray Ggay, Centre after school dub, mary. asthe .com
7.30pm membars Tyrs upwards dave sdgargyrm cneweastle.com
Colin Ridbey Callnrdhey0d

s Gl 713 years
Wil Benson
Tel 01912953555

ZC4BBA . Aisk af running away, seaual
eaploitatian tnl'fl:k!g = 0191 2210836,
PROS far assoclated family member.

Biszion Initlative Newcastle East [MEME] Activitios range from taddler and families grovps to
a kraines schems for thase aged 16-23.
Dave Johnson  mine byker.co.uk

Har-Trick: deliver various multhsport programmes to children 818 years old
Emma Brown, Keith Fa @191 306 0251

Odysasus

Ienisring for children and yaung people (8 - 25 years) at ik of eflsnding sr

reaHanding behaviour. Mentars are adull volanieers, engagement by P | valuntary

and kast up 1o 12 months. The serdce is free (Up 1o & max & unpaid reberrals per
Snowdon - Project Worker

7598286331 / javmes@ihecoaliion org uk

#ire setting behaviours — Tyne and Wear Fire Service 4441500

sarthumibria alice & Crime Commissioner, Wialence Recuction Unit
Tel D151 2215800

VR D northam| cC.gov.uk

The Oeysseus Mentor Project - They work with ¢ young people 625 at
risk of affending ar recffending behavicur. 1t 15 a mentoring
pragramme to enable kng tenm, sustainable change in attitudes,
behavkours, aspiratian and motivation. There are 4 free referrals per
ageney peryear befare thers s a cost incurred,

Cantart ‘easher Amber Dowson — Froject Warker Whickham Bolice
Station, Fronk Strect, Whickham, NELS 45E 07509256331
heatheram| ralition.




NEA

Housing and

Sawsal
behawiour

LGETa-

drugs

Domaestic
Vinlence

Schacl welfare support

Azzembly Frogramme
PHSE Curriculum

Azzembly Programme
FPHSE Curriculum

Harbaur 0300 202525

yker Community Trust -

Citizens Advice Centre - 2755760
Benefits Advice/Grants/Suppart -werw. Tum2us.anguk

THINK U KNOW. Age S+ and parents
anline resources and informatian for children, young people and parents for
staying safie anline and the dangers of Child Sesual Explaitation

et s thinku kn ow.ca .ukfprof I

purces/ o bjectss2 a1

Mermaldz UK
Suppart to young pecgle jup o aged 20), parents and professicnals arcund
tranegendar, nonbinary and gendar-diverss seues

it rinsicsul org uklabout-us/

Hewcastle City Councll
i “Working with trans and gender questioni
with trans and gendar

young peogple.
Lany e

Recovery Programme
Sreaking the Cycle Action for Children - 4-16 counselling - Jo Montgameny 0151
2724950, DT25731384

Jpanane. montgomeny@actionfonchildren.arg uk
=arbaur 0300 202525

Victims First DBD0 011 3116

Scclal Preseribing Team

ITIBEESNTEETIT048 healthirabnors@iwn.ong.uk
‘wetfare Rights Newcastle 2772627

Maney Matters = 2771050 -moseymatiorsfnewcas the. gov.uk

Sareetwise- online o drop-in services available far redlationship sup poet and sexal health for
thase age 11.25. Referral made wa SPA DE031731167

Mewcastle Young Peoples Support team - LGETQ« Family Pllat.
Run by Bamardo's

Tel: 0191 2714616

The Recavery College
SllsgalEamenan
Launchpad Team Leader, BEbpEp, co-creator
Anderson House

Adarket Streat

Mewcastle upon Tyne

MEL BHA

Tel 0191 2330382 (mobile07736074213)

e e M

ak-Ancn Family Groups
affars support and undsrstanding ta the famikes and friends af prablem drinkers, whether

wwrw. newsastle

dylce-or-are-

homeless
0191 277 1711

Senefit Support Advice
www. newcastle k/beneftis-and-councll

monay-advice

Zoclal Prescribing Team 273885/07857033088
Haalthtrain sk
Shaltar — 0344 515 1601

Rape Crisls Tynaside and Northumberland for womaen 16+ - 0151

2220272, helpline
D200 0352738

archans Masaic — The weliness recavery project. Women and

childran affected by domestic sbuse and sewual violence

01912120237, Haty.shipleyfhamardos.org.uk.
alina vasacks @ bannardos.org.uk

T

Parents Under Pressure — NSPOC
Lifeline - 2614718

PROPS: Family recovery service

Iittpss/ /props.org.k]
affers counselling and suppart far familles effected by drugs and

alcahol wse
0191 336 3340
0779 124 6043

thiey're still drinking of nat_
800 008S B11 [k i ne]. wee.sd-anonsk ong.uk to find 3 group ear you.

Tha Naticnal Assoclation for Children of Alcohallcs {Hagaal

A free, confidentlal telephoree and email helpline for children af alcahol-dependent parents
and athers concemed about their welfare.

0500 358 3455
I Macoa. oo uk

Domestic Viclence Protection Praject (males) 0131 2657344, 2847158 - Syker Sands.

Zafe Praject 1:1 support far victims 11+

Safe £ Life Course [teenagers)

Provide practical and emational support and advice to vickims and

survvors of domestic vialence.

hitp./fwestenc: ol g ik uibsale-projeck

Ending Domestic Abuse In Mewcastle [EDAN)
edangdplacesta rpeople.co.uk

Actian for Children - counselling service.
Diare Programme = Loulse Bows = 2727824

Housing Advice Centre = Pilgrim Stroat - 8435157390

Harbowr 0200 202535
Victhms First 0800 011 2116



NEA

Academy
Trust

Aecowery Course {acult victims)

Harbaur 1300 202525
Victims First 0800011 3116

Circles 2 - Deborah Marshall (co-ordinator) 7917093226
deborah marshall@ bamardas. org vk
Jill Marric [project

Orchare/Masalc 0191 2120237

li.marriat @ barnardas crg.uk

Action Ens Children-Breaking the Cycle Cownseling service

1.1 Counsalling service for children and young peaple aged 816 years who ave been
affected by domestic abuse

Telephone: 0191 2724930

MARAL - ZTEEITT
Tyneside WomRRS Health - §777898
IOVA - 2125853

Harbaur 0300 202525

Vietims First 0800 011 2116

MIDWS Midas. team @thirtonngrop. co.uk

0181 21463501 Accemmadatian and suppart fo wemen and men.
Domestic Abuse Servicos

Barnardo’s Orchard/Masalc 0151 2120237
Das@barmandas. crguk far men 15+

Th Angelos Contre MA-Simba Project
Telephore: 0191 2280394
centra.org.uk

Supports children and young survivors wha have experienced,
witnessed or are living with domestic abuse

Email: adimi us

Orchard Masale — The weliness recovery project. Wemen ang
children affected by damestic abuse and sewual viclence
01912120237, Katy.ch pheyhamardos arg.uk
alina vasecka@barmardos org. wk

Honaur Based
Violence Forced

Tha Angelos Cantra

Telephone: 0191 2260334

cantra.org.uk

Supports children and young survivors wha have experienced,
ar are lving with o AT

baced marrage

Email: adming@angelou-

MSPCE FGM hal

Free, anorymous dedicated FGA hedpling for anyone worred 3 child s
at risk or has already experienced FGM

Telephone: 0808 0252550 fymbelp@nepee. org.uk

EKarma Nirvana
mational helpline offering support to victims of Ry based violence
and ferced marriage

dephone AO0SS99747 uk

Mational FGM Centra

Partnership between Bygdas,and the Local Govenment Assoclation.
The stte includes a k iedge hub of | Bulcance anc
FESOUFTES Around FEM, Breast Ironing, child abuse linked to faith and
belicf.

Inttp: nationaligmeantr.ong.uk)

Lack down
actions

For updated suppart for families during
Gopidlackdawn contact;

e
P

faubli

Hame lead suppert persen in schaal
For sthaal manitaring falkew agreed schoal strategies/next steps,

gav.ukfservi
health-wellbeing-and-leisure, public-health-
services fearanavirus-tevid-19

Provide tegulas sunpacefeantact with family once svery 2 weeks —
recard an CPOM'S

Provide advice/guidance fsign pasting if reguired.

Name lead support person in schaal
For sthaal manitaring

Lo lewel welfare suppart required (sign posting /teferrals - (recard an CPOMS)

Mame lead support person in schaal
Weekly suppart cantact/ recard on CPOM'S

Identify targeted support
Cantral Team interventian

Vulnerable Learaner fracker

Referrals for further support

Cancerns highlighted to head of school

Welare check from palice

‘Welfare check from palice

Raferral to CSC



