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service review 
shows high level 
of satisfaction.

Reserves sufficient 
to deliver 
priorities

Stakeholder 
feedback very 

positive.
Metrics around 

engagement very 
strong .

Full schools.

% NEET below NA.
All school data sets 

above national.
All schools Good or 

better
Staff survey positive

Our Shared Purpose
We exist to nurture, educate, achieve, transform together. 

Our Vision
One trust, working with partners to grow potential. 

Our Values 
Aspirational - We aim high for ourselves and others. 

Collaborative - We are best when we work together 

as one trust.

Inclusive - We welcome and value every individual 

and foster a sense of belonging.

Innovative - We are creative and forward thinking in 

our work.

Responsible - We act professionally and ethically in 

the best interests of the trust community. 

.

Our 2022-23 Priorities

NEAT Strategic Overview 

2021–2026

Highly effective 

internal and 

external 

communication

Highly effective 

and valued 

systems, 

processes and 

services.

Secure 

resource to 

enable 

continuous 

improvement 

and  

innovative, 

outstanding 

practice. 

Reputation for 

valuing key 

partners and 

stakeholders.

Diverse voices are 

representative, 

valued and shape 

the vision and 

strategy of the 

trust.

Strong internal 

and external 

partnerships that 

add value. 

National influence 

and international 

reach. 

Recognised as an 

employer of choice. 

Recognised as a 

great place to be a 

governance 

volunteer

Reputation for 

delivering excellent 

academic outcomes.

Reputation for 

developing young 

people who have the 

skills, knowledge 

and experiences for 

life and skills for 

employment 

One trust Working 

with 

partners

To grow 

potential
1. The trust operates more 

effectively through 

improved systems, 

processes and 

communications.

2. Stakeholder engagement 

and involvement is strong 

and shaping strategy.

3. Key internal and external 

partnerships have been 

strengthened.

4. School performance is 

improving and capacity to 

continue to improve is 

growing.

5. A positive trust culture 

and climate supports 

ongoing improvement

6. Key stakeholder 

representation better 

reflects the pupils and 

communities we serve. 

7. Effective relationships 

develop our students 

readiness for life.

8. Effective opportunities 

develop our students 

readiness for work.

9. Effective relationships 

lead to improved 

reputation and growth 

opportunities.

Nurture We support and challenge to enable 

growth 

Educate We prepare successful lifelong learners 

Achieve We strive to be the best we can be 

Transform We provide experience and opportunities 

that enrich and empower 

What we will have achieved by 2026

Driven through School Improvement, Finance, HR, Digital, 
Governance and operational delivery plans 









Steve Gittins 

0.4 

Trust Inclusion Lead 

Attendance Support 

0.2 

Attendance 

Support 

0.8 

Counsellor 

FTE (eq) 

Vulnerable Learner Lead

FTE

Benfield 

Vulnerable Learner Lead 

FTE 

Central team

Vulnerable Learner Lead

FTE 

St Hild’s 

Attendance 

Support 

FTE (SW families)

Youth Worker

FTE
Educational Psychologist     

FTE
SALT teacher 

0.4

Shaun Edge 
Seconded FTE attendance 
and strategic data 



Aspect Purpose and focus Intended outcome 

Supporting self 

evaluation 

Support school leaders in establishing strengths and areas for development 

within current welfare support. IQF used to frame key questions and support 

school in self evaluating against the framework. What is the impact of school 

approaches currently? How well are leaders at all levels making use of pupil 

information? How embedded are trust systems and processes and what is the 

impact? 

Clarity of current school strengths and identification 

areas for development. Action plan to support 

implementation. Timeline of how trust support will be 

deployed and agreed ways of working. Identified key 

priority or priority group to focus on across academic 

year (lense through). 

Quality 

assurance 

Work alongside school leaders and provide additional capacity to review 

aspects of welfare support. Supported deep dives into identified aspects of 

welfare support. IQF Framework to provide focus on self evaluation. 

Ongoing review of school level strategy to date and 

next steps. Clarity of where a school is and what next 

step priorities are. Review against IQF Framework. 

Intensive 

support 

Where schools and school leaders identify areas requiring intensive support 

(either part of the trust welfare support or own school evaluations), capacity can 

be provided to work alongside key leaders, provide models of good practice to 

observe. 

Specific school priorities will be supported as a result, 

school leaders will see impact from the support. 

Bespoke 

support 

A programme of CPD can be offered to support individual schools in moving 

forward individual or whole school practice – this can take the form of coaching 

and mentoring as well as more traditional PD sessions. 

In school practice is more effective. 

Strategic 

oversight

Attendance, behaviour and inclusion strategic meetings DATES IN TRUST 

CALENDAR 

Capture of progress to date in delivering vision for 

inclusive practice and clear next steps. 

Strategic Welfare Offer – Lead: Steve Gittins 

What is the offer for schools?



Aspect Purpose and focus Intended outcome 

Supporting self 

evaluation 

I will leverage robust systems and research from the Education Endowment Foundation (EEF) and 

successful schools and trusts to support schools in improving attendance. Through rigorous 

monitoring of attendance systems, I will conduct weekly meetings in the first term at each school. 

Taking the lead in these meetings, I will ensure the effective implementation of the attendance 

policy and adherence to best practices. Additionally, my deep understanding of the Ofsted 

Education Inspection Framework (EIF) allows me to guide schools in implementing effective data 

and assessment systems. These systems will not only track attendance but also support school 

improvement efforts by identifying areas for growth and providing targeted support.

To ensure continuous improvement in attendance, trust schools 

will experience an initial improvement within the first term, 

progressing and sustaining it throughout Terms 2 and 3. Schools 

will establish a robust assessment system with standardization 

points for accurate reporting and checks. This system will provide 

a comprehensive overview of strengths and areas for 

development, enabling targeted interventions and informed 

decision-making.

Quality 

assurance 

To align with the trust's strategic priority of raising attendance, I will take the lead in conducting 

weekly meetings in each trust school, enabling me to quality assure the attendance procedures. 

By doing so, I will ensure that the schools' attendance practices meet the expected standards. 

Additionally, we will implement a robust assessment system that ensures the accuracy and 

reliability of reported data. This system will include thorough quality assurance processes at the 

school level before data is submitted to the trust, providing checks and balances to maintain data 

integrity. These measures will support the trust in fulfilling its Ofsted-oriented goals and ensure a 
strong focus on improving attendance.

Increased attendance in each school with a trust-level perspective 

in each school reviewing the implementation of the attendance 

strategy. As well as this, again, a trust-level oversight of 

standardisation of assessment to ensure that data the trust 

receives is reliable and robust. 

Intensive 

support 

I can support senior leaders and attendance leads in addressing attendance challenges by 

providing additional capacity and leadership to improve attendance rates. This includes raising the 

profile of attendance and implementing strategies to overcome barriers. I can also offer training for 

Quality of Education (QofE) leads to ensure a standardized and rigorous approach to assessment. 

This involves reviewing assessment practices and ensuring the accuracy of collected data. The 

support I provide is tailored to the specific needs and context of each school, aiming to address 

their challenges and promote improvement in attendance and assessment practices.

The support aims to improve attendance rates by implementing 

strategies to increase regular attendance, leading to improved 

academic achievement and engagement. It also focuses on 

ensuring a standardized and rigorous approach to assessment, 

resulting in reliable data to inform teaching and learning strategies. 

The support is tailored to each school's specific needs and 

context, with the goal of addressing challenges and promoting 

improvement in attendance and assessment practices.

Strategic Attendance & Data – Lead: Shaun Edge



Aspect Purpose and focus Intended outcome 

Bespoke 

support 

I can provide bespoke support to schools to improve attendance rates by working collaboratively 

with senior leaders and attendance leads. This includes raising the profile of attendance, providing 

additional capacity and leadership, and implementing strategies to overcome barriers. By 

prioritizing attendance and implementing effective strategies, schools can enhance their overall 

attendance rates. I can also offer tailored support to Quality of Education (QofE) leads in 

implementing standardized and rigorous assessment practices. This includes providing training 

and reviewing assessment practices to ensure the accuracy of collected data. By ensuring the 

standardization of assessment, schools can generate reliable data that informs teaching and 

learning strategies and supports school improvement. The support provided is specific to the 

individual needs and context of each school, aligning with the Ofsted framework's expectation of a 

tailored approach to school improvement. By addressing attendance challenges and improving 

assessment and data systems, schools can demonstrate their commitment to providing a high-

quality education and meeting the expectations set by the Ofsted framework.

The intended outcome of providing support for attendance is to 

improve overall attendance rates by addressing specific 

challenges and implementing strategies to overcome barriers.

The intended outcome of providing support for assessment and 

data systems is to implement standardized and rigorous 

assessment practices to ensure the accuracy and reliability of 

collected data. The support provided is tailored to the specific 

needs and context of each school, aligning with the expectation of 

a tailored approach to school improvement in the Ofsted 

framework. The intended outcomes include improved attendance 

rates and the implementation of effective assessment practices 

that positively impact teaching and learning.

Strategic 

oversight

Delivering on the trust's strategic priority of increasing attendance aligns with the Ofsted 

framework's emphasis on the quality of education and the importance of regular attendance for 

positive outcomes. The Education Endowment Foundation (EEF) highlights the impact of 

attendance on academic achievement. By prioritizing attendance, the trust can create a positive 

school culture that promotes engagement and maximizes learning opportunities for all students. 

Having robust data and assessment systems is crucial for evidence-based decision making and 

school improvement. The Ofsted framework emphasizes the use of assessment to evaluate the 

impact of teaching and learning. By implementing standardized and rigorous assessment 

practices, the trust can generate reliable data that informs teaching strategies and supports 

targeted interventions. Integrating welfare collection information enhances safeguarding and 

promotes student well-being. The Ofsted framework emphasizes the importance of creating a safe 

and supportive learning environment. By having a comprehensive view of students' well-being, the 

trust can identify concerns or barriers to attendance early on. This aligns with the EEF's 

recommendation of providing additional support to students facing socio-economic disadvantages 

to improve attendance and engagement. Focusing on increasing attendance, implementing robust 

data and assessment systems, and tying together welfare collection information demonstrates the 

trust's commitment to providing a high-quality education and meeting the expectations set by the 

Ofsted framework. This approach is also aligned with evidence-based recommendations from the 

EEF, ensuring that school improvement efforts are grounded in research and best practices.

To improve attendance across our trust, have robust data and 

assessment systems which allow us to identify strengths and 

weaknesses with ease. 

Strategic Attendance & Data – Lead: Shaun Edge



Aspect Purpose and focus Intended outcome 

Supporting self-

evaluation 

Regular (minimum of fortnightly) meetings within school welfare lead to 

review impact of interventions on vulnerable pupils (level 2+), triage 

individual cases and identify clear next steps for in school welfare leads. 

In school welfare lead has overview of all VL 

(level 2+). Barriers are being identified. School 

has a successful system for the identification and 

support of VL. Welfare lead has a strategic plan to 

support VL. Trust strategies are embedding and 

evolving. Focus is on impact. 

Quality 

assurance 

Regular review of individual cases to capture examples of good practice 

(to be shared in operational meetings) Support to identify next steps as 

appropriate. 

Best practice is being identified and shared. Trust 

practice is developing. 

Intensive support Specific support to resolve issues with individual cases- this may include 

taking a lead in managing the case, facilitating professionals meetings 

or mediating with professionals on behalf of school. 

Individual cases that are ‘stuck’ will be 

progressed. 

Bespoke support Individual support and advice provided to in school staff as appropriate. 

This may be in advice around a family, mentoring of staff, modelling of 

operational strategies. 

Staff skills and confidence is growing. 

Operational 

oversight

Operational welfare meetings chaired by strategic lead and operational 
lead. 

DATES IN TRUST CALENDAR 

Sharing the best practice. Development of 

networks and approaches to supporting VL. 

Operational Welfare Offer – Lead: Silvia Blenkley 



What else can school’s expect?

Access to central strategic attendance support for ALL 
pupils alongside specific support aligned to 
windscreen level 3 and level 4

Access to central counselling support (aligned to 
windscreen level 3)

Access to youth worker support (aligned to PASS 
data)

Access to Educational Psychologist (needs led)

Access to Speech and Language specialist (needs led)



Appendices

1. Trust windscreen pages 12 to 14.

2. Resource windscreen pages 15 to 19.



2022-23 NEAT  Graduated Response to Wellbeing
Level 0 Level 1 Level 2 Level 3 Level 4

Team Universal Services

School Team 

School Team

School team/support during 

lockdown procedure

School Team                   

Specialist Staff- Central Team Advice

Intensive  Support/ Early Help 

Central Team Roles 

Attendance Officer

School Counsellor

Vulnerable Learner Lead 

All Social Care Referrals

External Referrals

Specialist and high-level interventions often involving statutory 

process.
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